USE THE FOLLOWING CITES IF A LOCAL FORM IS
USED AS A SUBSTITUTE FOR A CA-16.



Frehbit #

Administrative Support Manual

323.3
b. Ensuring form version-control by maintaining forms metadata.
& Ensuring form integrity by maintaining a digital archive.
d.  Evaluating the need for a form.
e. Analyzing and designing the form.
f. Coordinating form use and disposition.
g. Developing and managing corporate automated forms.
323.3 Field Management
Field managers must:
a. Follow all policies and guidelines in corparate directives (such as
Postal Bulletin articles, management instructions, and handbooks)
when completing or processing a form.
b. Ensure that the correct forms are used to support business processes.
G Ensure that completed forms are managed, retained, and disposed of
as describad in Handbook AS-353, Guide to Privacy, the Freedom of
Information Act, and Records Management.
d.  Ensure that local forms do not interfere or conflict with nationally
approved forms.
3234 Material Management
Material Management is responsible for managing stocks of postal forms.
324« Development, Coordination, and Clearance
324.1 Development
Headguarters organizational units approve the requirements for new or
revised forms within their functional areas. Forms Management analyzas and
designs the form and assigns an identifying number.
3242 Coordination and Clearance
The originating office obtains the necessary clearances from other affected
organizational units before a new or revised form is approved. Required
clearances include:
Type of Form Required Clearance

Forms that affect wages, hours, and other terms and
conditions of employment, or that concern any work
and/or time standards or studies relating to any
bargaining unit employees.

PS:  Through the vice president of Labor Relations
using theclearance cption 3 memo (see
MI AS-310-98-3, Management of Palicy and
Procedure information — Paper and On-Line).
Local: Through the appropriate area Human
Resources manager.

PS and local forms that:

a. Collect personally identifiable information about a
customer, employee, or other individual (such as
name or Social Security number) directly from those
individuals.

b. Are completed by a customer, employee, or other
individuals.

Through the manager, Records Office, using the
clearance option 3 memo (see M| AS-31 0-96-3) for
Privacy Act considerations (for details see Handbook
AS-353, Guide to Privacy, the Freedom of Information
Act, and Recordls Management).

PS8 forms that are stocked in the material distribution
centers.

Through inventory Management, Purchasing and
Materials, Head-quarters, on Form 189, Stocking Plan
for Directivas and Forms.
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UNITED STATES POSTAL SERVICE
Labor Retations Department
475 UEnfant Plaza, SW

Washington, DC  20260-4100
Mr. Lawrence G. Hutchins
Vice President
National Association of November 16, 13588

Letter Carriers, AFL-CIO

100 Indiana Avenue, N.W.
Washington, DC 20001-2197-

Re: W®W. Rain
Rochester, MN 55901
H4N-4C-C 38635

Pear Mr. Hutchins:

On October 26, 1988, a meeting was held with the NALC
Director of City Delivery, Brian Parris, to discuss the
above-captioned grievance at the fourth step of our
contractual grievance procedure.

The issue in this grievance is whether management violated
the National Agreement when it used a locally developed form.

After reviewing this matter, we mutually agreed that no
national interpretive issue is fairly presented in this ca
We also agreed that the issuance of local forms, and the
local revision of existing forms is governed by Section
374.12 of the Administrative Support Manual (ASM). The
locally developed form was not promulgated according tc AsM
324.12. Therefore, management will discontinue the use of
the subject form.

Accordingly, we agreed to remand this case to the parties at
Step 3 for further processing, including arbitration if
necessary.

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand this case.

Time limits were extended by mutual consent.

Sincerely,

R e e A ZF

Lawrence G. Hutchins
Grievance & Arbdtration Vice President

Pivision National Asscociation of Letter
Carriers, AFL-CIO




Nauohai ASsociauon OF Leuer CLAFMers (arL.cio)

APPEAL TO STEP 4

M-09887

CERTIFIED MAIL ¢ P-592-866-38
OATE November 17, 1987

.TO SENIOR ASSISTANT POSTMASTER™ GENERAL FAOM. NATIONAL BUSINESS AGENT
EMPLOYEE AND LABOR RELATIONS Gene McNulty
UNITEC STATES PQSTAL SERVICE NALC Region §#7
WASHINGTON. D.C. 20240 312 Central S.E., Room 490
Minneapolis, MN 55414
CARRIER REGIONAL NO GRIEVANT (OR CLASS) POST CFFICE
"cau™ C4N-4C-C-38635 W. Rain {Rochester, MN

DEAR SIR SINCE T NALC T USFS BELIEVE!S) THIS CASE INVOLVES AN INTERPRETIVE ISSUE UNDER THE NATIONAL AGREEMENT (OR
SOME SUPPLEMENT THERETQO OF GENERAL APPLICATION! | AM APPEALING THE ABOVE-CAPTIONEC CASE TQ STEF 4 OF THE
GRIEVANCE PROCEDURE, PURSUANT TQO AFRTICLE XV, SECTION 2, OF THE NATIONAL AGREEMENT

DATE STEP 3 DENIAL RECENVED  Nowembex 13, 1987

STEP 3 DEC!SION BENDERED aY }hr? Savage

VIOLATION INCLUDING BUT NOT UMITED 70 Article 15

CORRECTIVE ACTION REQUESTED: Hawe Items #B8, #9, & #10 deleted from the "Limited

Duty Assignments” Form or rescind the entire form.

DESIGNATED NALC REPRESENTATIVE AT STEP ¢ Contract Administration Unit, N.A.L.C.

SINCERELY YOURS

NATIONAL BUSINESS AGENT

.CCI REGIONAL DIBRECTOR FOR ELR
NATIONAL OFFICER, NALC
BRANCH PRESIDENT. NalLC

NATIONAL OFFICE COPY .—‘8\.
GRIEV-19 (REY 1979 '
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permission to leave nis or her work station under the guise
of investigating or preparing z grievance.

The specizl form developed at Inglewcod early in 135
1975 was designed to implexzent the Septemder 9, 1974 Memo-
randum zndé hardly czn De used excedt to effectuate that
Memorandun. In zdcéition, Part 431 of Methods Ezndbook M-65
stactes thatr Ferm 7620 w111 be used tc record zuthorized
absences Ifrom assigned duties, and the instzuctions on Form

7020 mzke it zpplicable to ''time davoted to grievances."
The loczl form at Inglewood in fact has been substituted for
Fezm 7020 when Stewards seek to leave their work statioms.

It is well settled by now that employes repre- : 20
sentztion by a Union Steward or Grievance Committeeman
constitutes a significant working conditicn, or coadition
0% e-pleymant. “Thus the matter here in issu=z falls within
w8 Scope of Article XIX. The development of z new form
loczlly te dezl with Stewards' absences from assigned duties
cn Union business--as a substitutzs for z nationzl form em-
bodied in an existing M=z=nu=l (and thus in ccnflict with that
Manual)--thus £zlls within the second parazgrzph of Article
XIX. Since the procedure there set forth has not been
invcked by the Postal Service, it would follow that the
Inzlewcod form must be withdzawm.

ﬁ'l.‘,n

ancum z=nd the local

re sustained as indicated in this . 21
T
rancum must be withdérawm

OpiﬁiOﬁ. The S
form cdeveleped t
and given no effec

T == S s . “ S«Fvester Garratt
i B i 2 T .
BzoEmnvsh TZpartial Chairman

FAR AT g
AANa11E7

N,
.
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BACKGROUND

ationzl level arbitration involves two criev-
h took fcrm at the Inglewood, Califovniz, Post
™

y O

ances, wni

= t
f£fice, wherein the Mail Handlers Union asserts that intro-
gueticz ¢Z a2 new Dollcy and procedure at Inglewccd i.uhapell}
restricts tha rights of Union Stewards protected under Article
XVII ot the 1973 Rational Agreement and also viclates Article
_V and XIX. A hearing was held on September 8, 1976 and
briels therszafter filed as of November 18, 1976.
Article XVII, Sections 3 znd &4, are pa ticularly
significant here. They read:

"Secticen 3. Rights of Stewards. When it is
necessary Ior a stewaxd to leave his work
area to investigats and adjust grievances,
he snall recuest permission from his im:edl-
£te suvervisor gnd sucn raduest shzll not be
unrezsonzblv cenied. In the esvent his

-

cduties reguire he lezve his werk area and

e
- __-——__.——l' [
(4 P
T = T e e mmey . b
P 'y e
e me il
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enter znother area within the installation or
post office, he must 2lso receive permission
from the suvpervisor from the cther area he

wwishes to enter znd such requast snall not be

"The etewerd or chief steward may request and
<hall obtain zccess through the zppropriate
supervisor to review the documents, £iles and
o-he~ records macessary for processing &
grievance, and shall have the Fight to inter~
vigw the zggrieved exployee, supervisors, and

witnesses during workiag hours. Such requasts
shzll not be unreasonably denied.

"hile serving as a steward or chief steward,
an emplovee may not be involuntarily trans-
ferved to anotner shift or to amother facilirty
wnlass there is no job for which he is quali-
£ 1EE in his facility, provided

that this paragraph shall not apply to rural

"Secticn 4. Payment of Stewards. Tne Employer
13 azuthcrize pesymant only under the follow-
C

Steps 1 and 2--The agzrieved znd one Union
steward (only as permitted
vundar the forzmlz in Section
2A) Zor time zctually sovent
in erievance nandling, in-

_cluding investigation znd
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meetings with the Employer.
The Employer will also com-
pensate a steward for the
time reasonably necessary
to write z grievance.

s called by the Employer for in-
ztion exchange and other conditions
gnated by the Employer comcerning
ract zpplication.

loyer authorized payment as outlined zbove
3 paym

1 be grznted at the applicazble straight time

came conce
excessive

c¢ing the time spent is a part of
's (only as provided for under the
2 in Section 2A) regular wecrk day.

i
a

(Underscoring added.)

in 1874 Inglewood Post Office supervision be-

that some Unicn Stewards might be taking
to investigate and adJLSL grievances. On

;9?£ Acting Director of Mail Processing Ford

z *a_c:arcun to =11
viscrs stat

Inglewood Mail Processing Super-
in relevaat part:
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"+ ig Mznagement's resocﬂslbi itw to determine
z—ownt of 'reascnzble time' to 2e zilowed

stewarC to investigate and/or prepare griev-

ance (Oper 560). Whnen such tive is recuested,
rocuire from steward a soecific time limit
i€y thas

——— —_ - =
Gec =S=a -.'1...3:--.3..4..3'.'_ =0 1E8
P

-
-

Fh |-l

vou z—e satisfied tice recuast is justi-
zpp-oved [sic] request (using Form 7020,
licate) with the understanding with
that stE"a*d will return t0 WOIK
end of time =“v?ov=a This =
pead for supervisor's harﬁ551no
to leave lunch rocm--which practice
to steward, distasteful to super-
waste of supervisor's t
1f 2z steward doesa't return bv
o a c
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Tha Forzm 7020, to which reference is made in the second para-
graph, zbove quoted, was developed by the Postal Service ifor
general use throughout its operztions. The Form 1s referenced
soecificzliy in Pert 431 of Methods Handbook M-65, reading:

"A31 Ferm 7020, Authorized Absence from
Workroom Floor, will be used to record
auvtherized absences from assigned duties
on the workrocm floor, e.g., scheme exam-
inztica, visits to the mediczl unit, etc.
Lt the time Torm 7020 is issued, record
the personnel change on Form 2345 to the
closest six minute interval. Upon the
exployees return, collect Form 7020 and
record the change to the closest six -
minute interval on Form 2345. The leaving
and returning times on Form 7020 must co-
incide with time entries on Fora 2345."

(Underscoring added.)

Form 7020 includes the following:

Namt GF EMPLOYED ©2 N3, OF EmsIOYIES CATE
SUPERVISCIS
INITIALS { Tt
SEAWE LanT ]
i
|
AFTVE ~—
|
LEAVE ‘ = I
sESTUZN YO U7
EfALSN FOR A25ENCE
SEE FEVERSZI SIDE FOR INSIRUCTIONS.
F5 Farm -370 AUTHCRIZED AZSENCE FROM WORXROOTM FLCCOR
Cec 1570 /UL : ;



6. MB-NAT-5562,
MB-NAT-936

(Reverse Side)

INSTRUCTIONS

Use chis form when smplovees leave four scheme ex-
2ruznacons, madicad vair, geide dury, civil defense, time
devored to wrisvances, consulgations with prrsonnel sec- -

uon and consuidtica with administrative oHeials.

The rour supervisor will insuze the collection of this
form from work ceacer supervisors for tmansmicel o the
Chief Accourzaar who will womal time revorded on Forms
7020 and charge to appropriate operztion rumber.

Erot A9F1 0= d1h-q02

(Underscoring added.)

Following issuance of Acting Director Ford's
Septexzber 9, 1974 Memorandum, the Inglewcod Post Office
discontinued using Form 7020 to record time away from work .
by Stewards on Union business, in early 1975, and substi-
tuted a locally developed fora entitlad "Request for
O0ificizl Time to Conduct Union Business.!" This reads as
follows:
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"REQUEST TOR OFFICIAL TIME TO CONDUCT UNION BUSINESS

DATE APPROXTMATE TIME REQUESTED __HOURS MINUTES
REQUESTED FOR WHAT PURPOSE )

IF CONFEIRRING WITH ANOTHER EMPLOYEE - HIS/HER NAME

i2W Cr *ZCORDS NZEDED, WHAT RECORD KREEDED

RETATING TO UXION BUSINEZSS (NO MESSAGE 'SUPERVISOR
SRITS, TOLL OR LONG DISTANCE CALLS.) | INITIALS TIME
LEAVE WORK ;

F¥UMBER CALLED AREA
ARRIVE OTHER
BEGIN TDE AREA !
EXD TIME LEAVE OTHER
AREA !
RETURN WORK |
AREA !

REQUEZST T0 MAXE LOCAL TZLEPHONE CALLS REQUZST TO LEAVE WORK AREA

e e T (P

SICGHATURE OF REQUESTING EMPLOYEE

SIGNATURE OF APPROVING SUPERVIS
TITLE - UXION ORGANIZATION DATE REQUEST GRANTED

iFf REZQUEST IS DENIED - STATES REASON AND DATE DENIED

USE OTHER SIDE IF KZEDED

1I¥ REQUEST IS DELAYED EZVORD DATE OF REQUEST, STATE REASON. (DOCUMENT
ON A D&ILY BASTS WEY REQUEST CAINGSOT BE GRANTED.)

OTHER SIDE IF MEZZIDEI ROUTE T0: Tour Supt.
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. As a2 result of these developments the present griev-
znces were filed directly in Step 4 on Cctober 18, 1974 and
Februzry 26, 1975, as national level grievarces. Loczl 303

cf the Mail Ezndlers also filed unfzir lzbor practice charges

clziming violztica of Sections 8-A-1 and 8-A-5 0f the Watiocnal
ILzboxr Relzarions Act. Or March 18, 1575 the NLRB declined

to issue a complaint pending ccmpletion of the present arbi-
tration proceeding.

Zhe Union now contends that the loczl policy
tec in the Septecber 9, 1974 Memoranduxm, and imple-
mented througzh the new form introduced at Inglewood, violates
IT, Secticn 3 of the Nztional Agreement,
cie XIX, which provides:

"Ccoies cof 21l hzadbocks., manvals. znd reeulz-
ticne of the Pestal Service thzt contain sec-
tions that relate to wages, hours, znd work-
ing conditicns ¢f emplovees covered bv this
Azreement shall be furnished toc the Unions on

3.

s
pefore January 20, 1974. Nothing in any
such handbook, manual, or regulztion shall
conflict with this Agreement. Thosz parts of
any such handbock, mznuzl, or regulztion that
direcctlv relate to wagas, hours, or workineg
CCE’ilClCI‘.S. 2s thev aoolv to emnlcoveaes cover-
ec bv this Acreement. shall be continued in

t that the Emplover shall have

SZT8ct excep K

the zight to mzks chaness tha*t zr2 not in-
cecnsistent with this Ac—ezment znd that are
fzir. rezscnable znd equitabvle




9. ¥B-NAT-562,
MB-NAT-936

'—h

"Corice of such provosed chamgas that directlvy
elata to wagas, hours, Or worxing ccndi ons

rela =

will be furnished to the Unions at the nation-
2l 1e—21 2t lazst 30 davs prior CeC issuanca.
The pzutias shzll maet ccncerning such changes,
z=d if ths Unions believe that the proposad
changes viclata the Naticnzl Agreamant (in-
cluding this Article), they may submit the
issue to arbitrzticn in accordance with Step

4 of the grievance-arbitration procedure

within 30 cays afte* receipt of the notice
of proposed change."

(Underscoring zdded.)

the Septexmber 9, 1974 Mamorandcum

The Unicn stresses that

ascumes that it is Managemant's re5p0n51b171*" to datermine
the "reasonzble time' to investigate a grievance zad sezzks to
limit 2 Stewzard, in advance, to 2 fixad zmcunt of time for
such activity. To require a prior determination of the
amcunt of tima to investigate a grievance, says the Union,
is inconsistent with Article XVII, Section 3. 1t zgrees
thzt this Section regquiras the Steward to request per-
mission to leave his work area, and givas the Superviscr the
right to cdeny pacmission to leazve ths weork area, but 1o"hnra
does it suggest that z Supervisor can impose z fixed tim
limit wpon 2z Stewa=d, requiring that the Steward return to
work 2= some specific tixe. Violation of Article XIX also
is saen, iz that use of Ferm 7020 is specifiad Zor this
puTpese in Methods Handbook M-65, Pazt 431, but the Form in
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this respe t has becn ﬁenlaced b" = entixz ely new local form.

to use ?o*: 1020 as prov1aau in de;hous H;1coooa ¥-65 Lntll
notice is given to the Union of z proposed
sotiztions pursuznt to Article XIX. Although
that thz new loczl form wzs necessary
ouse by Stewaxzds at Inglewood, this is

£ problem which should be explored iam the

-ar

wsen the parties under Article XIX.
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The Postal Service does not agree that the Septem-
74 Memorazadum at Inglewood zsserts z Mznagement
tc ée:e*a;ne the zmount of time a Steward properly may
cn business. The Service concedas thzat cne '
mz2v be so interpreted, if read out of context, but
thas in context it shculd be construed to mean '""that
2 nust determine vhether the zmount of time that is
fcr investigztion or preparation cZ 2 grievance
ascna le eccozmoaatec with the nseds of the Postal
reading of the Memorandu=, says the Service,
lewood supervisicn is not cc1ce*1ed with the
investigating a2 grievance but only with the
me requested con operaztional needs."  Under
2 approval of z request for zn hour to
ievance does nct establish that no more than
pe spent on the investigetion, but cnly that
D
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tc'*l time spe

_m act of 5
1'

t zn be spared only for zn hour zt the time he
wishes to be ebsent frcm his werk zzes. AnY such & deter-
zinztion, sc the argument _*“s, necessarily is without
prejudice to further requests for time to investigate the
szme grievance. Thus the Sezvice stresses that the last
sentence in the second paragraph of the Memorzandum rTezds:



11. MB-NAT-552,
MB-NAT-936

"If stewzrd needs more time, it is his responsibility to re-
cuest szcme, which stzrts process over."

Insofzxr zs the locel Memorandum relatss to the
writing of z grievance, it is equally inoffansive, accerd-
ing to the Service. dere it quotes from Article XVII,
Section &:

er will also ccmpensate a
r the time reascnablv neces-
ite a2 zrisvance.!

(Underscoring added.)

rerviscrs to determine that the tima
€ & grilevance constitutes the amcunt
te the task. It urges:

"Instezad, the Memorancdum simply requires
Superviscrs tc talance a request for time
tc pregars

Al el
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Given the right of the Service under Ax rticle XVII

Section 3, to determine the reasonableness of a Steward's
recuest for permission to leave his work area, there is
nething in the Agreement to prohibit the Service from re-

guizing 2 Steward to f£ill out a form includiag a tlank space
lzbaled "ipproximate Time Requested.”  There was no im-
prepriety in discontinuing use of Form 7G20 for this purpose,
szys the Se-vice, since Fora 7020 was not designed IZox use
in regquesting authorizztion to leave 2 work arsa. Thus
the Service suggests that rorm 7020 is sizmply a reccrd of
the movement cf an employse from one work area to anoibher,
wnere a request for such movement alreadv has been author-
ized, (It stresses that Fart 431 of che M-65 Handbook
states that Form 7020 will be used to record authorized
zbsences.)

Form 7020 has no value zs a source of information
for a Superviscr in determining the reasonableness of a
Teguest by & Steward for permission to lezve his work zrea.
The new lecczl ferm thus is not 2 substitite for Form 7020,
but azctually is z supplementarv form seeking information
that Manzgament is entitled to have. Since the Service
is fully autherized undex A-t cle XVII, Sections 3 znd 4,
to cetermime the reasonableness of raguests to leave the
WOTrK &rea, it fcllows thzt to assese the rezsonableness of
such & Teguast, thne Supervisor must lkwew now cuch time away
fzem the work arza is being requesteé an d tc reguire that
this be provided cmzx a Zoom.

10

11
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FINDINGS

The two grievances here presént separate but re- 12
ssues: first, whether the local September 9, 1974
cum is comsistent with Article XVII, Sectioms 3 zand
ccné, zmazther the lecal form instituted early in
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The September 9, 1974 Memorandum indicates on its 13
4zt it is Mznzgement's responsibility to determine

: reascrnable time to investigate or prepare &
ayznce. + includes no reference to Article XVII, Sec~-
3 or &, nor does it state that a requast by & Steward
ime to investigate a grievance ''shall not be unreason-
denied.” The critical language quoted earlier in
Opinion from the September 9, 1974 Memorandum is pre-
i lined zssertion "B. Union Stewards taking

Ih
"
n

£
15
He o0

T

t

]

n

h Tt
1 1
s |

o0
0 ‘<

W
n
o
<
n
o

|

O i 1—=H O

Tt 0 rt M

o o iy

arine Steop 2A erievances.'  The Memo-
Supervisor that if you "'are satisfied
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est is justified' the request should be approved
ion that the Steward will return ''mo later than end
pproved.'' If the Steward does mot return 'by

o4 ,' moreover, this is to be dealt with as a
nary prcblem." Finzlly, the Memorandum advises
ement "can't be reached on zpproprizte zmount
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Further light is shed upon the ObjectiVe meaning
o_ the Septeczber §, 1974 Memorandum by reference to the
rm daveloped lobaliv to implement it. his recuires
ghe Steward to (1) farnish in advance the names of other

~=loveses who may oe interviewed, (2) indiczte in acdvance

-v.A-UV
«hat records mey be needed, anc (3) to 1de“; v (by number)
2nvy lsczal tele pﬂoqe calls which may be made and the tim2
o be invcived in the call. It also 11c1"d s =z line cap-
ciomed "If recuest is delayed beyond date of request, state
Teascn (Document on 2 Dzily 3Basis why rnqaest czanot be

'  Llastly, the Form is routed to the Tour Super-

These various restrictive provisions appzrently
cned to combat abuses which were thought to have

were desi

¢eveloped at Iaglewood in taking ewxcessive time for investi-
gztion ancd P preparation of grievances. This strely is a2
Troper R“nag ment ObJECulVe, generally spezking, but the
preblem here is wh ether the Tnglewood prograc is permiss-
inle unce= Articles XVII znd XIX of the 1973 Nat ionzl
Lgrezement. This is by no means only a2 local problem--if
stuch = unilaterzl program is permissible at Inglewood, it

is egqually permissible throughout the entire Postal Service.

While the Postal Sexvice brief lncludes an unj
usually sxlllrul effort to dspict the Memorancduw as no
more than an ez ort to recuire = DLPE“VLSDr to determine
whkether = Steward "caa be spared” from his jGD at the time
Le or she seeks perzission to leave, there is nothing in
the “emorandum it

=i

self which supports this narrow lnter-
TTe 101 of its pu

pcse.

-
el
-

%
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15. MB-NAT-562,
MB-NAT-936

The fact is that the Memorandum does not accur-
she substance of Article XVII, Section 3,

ztely state
particulzzly since it zssumes that a Supervlsor is entltlea
to determine in zdvance the amcunt of time necessary to
investigate a grievance and requires the Steward to specify
the tirs 1likely toc be required aznd to provide detailled
infczmsaticn in advance "to jus“i‘y” such time requirement.
The Mezcrzaduz iImplies that the decision &s to whether zny
such recuest is "justified" lies within the discration of
the incdividual Supervisor, and provides no standards to
cuide the exercise of such discretion nor any reference to
the concsellingz languzge of Article XVII, Secticn 3.
Thus it now should be mzade clear that Article XVII
Secticn 3, does not authorize the Service to determine in
aévznce the amount of 'time which a Steward reasonzbly needs
to iaovestigate a grievance. Since the September 9, 1874
Memorazncdum is inzccurate in this and other significantc re-
spects, it should be withdrawa a2nd given no effect. This
is not to szy, of course, that Management caanot (1) ask a
Stewe=zd seeking pe _mlss‘on to 11ves*1cate, adjust, or write
& grievznce to estimate the length of time that hne Steward
enticipetes ke or she will be away from his or her work
steticn; oxr (2) that a2 Superviscr cannot decline to relezse
a Stewerd frcm duty during 2 perioéd of time when his or her
absence curing such period will unnecessarily delzy essen-
tizl werk; or (3) that a Supervisor, in acvcﬂce, may not
specify z tize period during which the Steswzard's absence
will uonec essar'l}_* celzy ESSE‘-".:.lE.l work. Nor does this
decisicn in any way bar the Service from tzking necessary
acticn, ccosistent with the Aareu. ent, in any case where it
czn be =stzbliiched thzt =z Steward has impreperly obtzined

b ]
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Eibir #

LaBor RerATiONS

UNITED STATES

POSTAL SERVICE

Mr. Vincent R. Sombrotto

President

National Association of Letter
Carriers, AFL-CIO

100 Indiana Avenue, NW

Washington, DC 20001-2144

Re: Q98N-4Q-C 02071061

Class Action
Washington DC

Dear Mr. Sombrottc:

On several occaslons, | met with your representative to discuss the above-referenced case at
the fourth step of our contractual grievance procedurs.

The issue in this case is whether local management may alter a national form.

We mutually agreed that there are no material facts In dispute with this case.

We further agree that, in accordance with Arbitrator Garrett's decision in Nationai case
MB-NAT-562, a national form directiy relating to wages, hours or working conditions and

embodied in an existing handbook or manual covered by the provigions of Article 19 can
only be changed through the procedures specified in the second paragraph of Article 19.

Accordingly, the local forms at issue may not be used for route ingpections in lieu of the
ational PS Form 1838-C.

Please sign and retumn the enclosed copy of this decision as your acknowiledgment of
agreement to settle this case at this leval.

Time limits were exte:

andra J. SHvoie Vincent R. Sombrotto E i l
Labor Relations Spedialist President
National Association of Letter

by mutual consent.

Labor Reiatlons Policies
and Programs Camiers, AFL-CIO

Date: __M" g Z_

475 L'Ewrant PLaza SW
WasssvaTon DC 20280-4100



 Luhibit #

ATES ron”

2

M-00852

« UNITED §,
o IMANIS

UNITED STATES POSTAL SERVICE
Labor Relations Department

475 LUEnfant Plaza, SW

Washington, DC 202804100

Mr. Brian D. Farris

Director, City Delivery

National Association of Letter 1988
Carriers, AFL-CIO SUL 1

100 Indiana Avenue, N.W.

wWashington, DC 20001-2197

Re: S. Brown
Oxnard, CA 93030
H4N-5T-C 29994

Branch
Santa Rarbara, CA 93102
H4AN-5T-C 33587

Branch
Canoga Park, CA 91303
H4N-5T-C 33727

Branch
Santa Clara, CA 9505350
HAN-5N-C 40772

Dear Mr. Farris:

On May 27, 1988, we met to discuss the above-captioned

grievances at the fourth step of our contractual grievance
procedure.

The issue in these grievances is whether local management
violated the Naticnal Agreement when it promulgated certain
locally developed forms.

dgpring our discussion, we mutually agreed that no natio

interpretive issue is presented in these cases. We also
agreed that the issuance of local forms, and the local
revisions of existing forms is governed by Section 324.12 of
the Administrative Support Manual (ASM). The locally
developed forms at issue were not promulgated according to
the ASM, Section 324.12. Therefore, management will
immediately discontinue their use.



M-00852

Mr. Brian D. Farris 2

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to settle these cases.

Time limits were extended by mutual consent.

Sincerely,

Charles J. pudek BriamP, Farris
Grievance & Arbitration Director, City Delivery
Division National Asscociation of Letter
Carriers, AFL-CIO




M-00803
‘_%o# Evuhibit #
1§ BAR,

UNITED STATES POSTAL SERVICE
Labor Relations Depantment
475 LEnfant Plaza, SW
Washington, DC  20260-4100

& UNIVED
* IMNANDS

Mr. Halline Overby

Assistant Secretary-Treasurer

National Association of SEP 04 1987
Letter Carriers, AFL-CIOQ

100 Indiana Avenue, N.W.

Washington, D.C. 20001-2197

Re: Branch
Simi Valley, CA 93065
H4N=-5T-C 33892

Branch
Simi Valley, CA 93065
H4N-5T-C 33776

Dear Mr. Overby:

On June 25, 1987, we met to discuss the above-captioned
grievances at the fourth step of our contractual grievance

. procedure.

(-;;; issue in these grievances is whether management violated

the National Agreement when it created a new form by
combining three already existing forms into one.
{3996-1813-1571)

S

___%;J After reviewing this matter, we mutually agreed that no
national interpretive issue is fairly presented in these

cases. The parties at the regional level are to apply part
324.12, of the ASM to the particular circumstances.

T,

Accordingly, we agreed to remand these cases to the parties

at Step 3 for further processing, including arbitration if
necessary. .

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand these cases,

Time limits were extended by mutual consent.

s

Sincegely,

. chard E. Bgyer Halline Overby 7
Grievance & Arbitration Assistant Secretary-Treasurer
Division National Association of

Letter Carrilers, AFL~-CIQ



M~00821

,g" Exhiby *

*rrawe®

" INANIS

» UNMITED §

UNITED STATES POSTAL SERVICE

Labor Relations Department
475 UEnfant Plazs, SW
Washington, DC  20260-4100

Mr. Brian D. Farris

Director, City Delivery

National Association of Letter MAR‘Esfmw
Carriers, AFL-CIO

100 Indiana Avenue, N.W.

Washington, DC 20001-2197

Re: Branch
Olympia, WA 98501
H4N=-5R-C 45671

Dear Mr. Farris:

On February 9, 1988, we met to discuss the above-captioned
. grievance at the fourth step of our contractual grievance
procedure.

The issue in this grievance is whether management violated
the National Agreement by modifying Form PSIN D1147, and
posting the carriers prior casing ability.

During our discussion, we mutually agreed that no national
interpretive issue is fairly presented in this case. We also
agreed that Porm PSIN D1147 will no longer be used in its
revised form. Local management will return to using this
form as originally issued, without the local modifications.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to settle this case.

Time limits were extended by mutual consent.

tewiin

Sincerely,

Wiy

Michael J. Guzzo, Jr. Brian D. Parris
. Grievance and Arbitration Director, City Delivery
Division National Asscciation of Letter

Carriers, AFL-CIO



.O: SENIOR ASSISTANT POSTMASTER GENERAL
EMPLOYEE AND LABOR RELATIONS
UNITED STATES POSTAL SERVICE
WASHINGTON, D.C. 20260

KalioRal ASSeoigion of LoWer CArriePs (ari-cio)
APPEAL TO STEP 4

pate:  10/29/86

FROM: MATIONAL BUSINESS AGENT
Briasn Parris
FBA-NALC
1128 W. Chapman
Orange, CA 92668

CARRIER

l'lJﬂ

REGIONAL NO. GRIEVANT (OR CLASS)

WAN-5T-C-33892 Class

POST OFFICE

Simi Valley, CA

DEAR SIR: SINGE ALC T USPS BELIEVE(S) THIS CASE INVOLVES AN INTERPRETIVE ISSUE UNDER THE NATIONAL AGREEMENT (OR
SOME SUPPLEMENT THERETO OF GENERAL APPLICATIONY, | AM APPEALING THE ABOVE-CAPTICNED CASE TQ STEP 4 QF THE
GRIEVANCE PROCEDURE, PURSUANT TO ARTICLE Xv. SECTION 2, OF THE NATIONAL AGREEMENT.

DATE STEP 3 DENIAL RECEIVED:

STEP 3 DECISION RENDERED BY:

VIOLATION INCLUDING BUT NOT LIMITED TO:

CORRECTIVE ACTION REQUESTED:

DESIGNATED NALC REPRESENTATIVE AT STEP 4

Prbme o Tomm T g

i

RECEIVED

X 986

JSTERE STHESON'S OFFICE
LikeCiOR, CITY DELIVERY

.CC: REGIONAL DIRECTOR FOR ELR

NATIONAL OFFICER. NALC
BRANCH PRESIDENT, NALC

NATIONAL OFFICE COPY

GRIEV-1D {REV 1879}

10/20/86
Carson Moore

19

ese.othat Management cease and desist
using or issuing this form to the
cavyriers. Also, that the fsoper forms
be used in scecordance with the M-41
Handbook. Further, that all sueh
3996~-1813-1571 forms issued and used
besremovad from sll files and records,
and the proper forms substitnted with
the proper informationm.

Jaseph Johason

Dir. of City ODelivery, HALC
100 Indisna Avenus H.W.
Washington, D.C. 20001

SINCERELY YOURS,

@w‘«w?"w‘”’—

NATIONAL BUSINESS AGENT

@9

]



.O: NATIONAL OFFICER

Joseph Johnson
Dir.

mlm‘m “8“ﬁﬁiﬁiﬁ 6- B WASRANSS W TASANgAN

LOitGi Laiiioliy  (AFL-CIO)
NBA’S GRIEVANCE CASE COMMENTS

ATTACH TO GRIEVANCE CASE SUMMARY (GRIEV-3)

DATE. 10/29/86

FROM: NATIONAL BUSINESS AGENT

Brian Farris
of City Delivery, NALC

| NBA-NALC
100 Indiana Avenue N.W.

1124 W. Cheapman
Washington, D.C. 20001 Orange, CA 92668
REGIONAL GRIEVANCE NO. BRANCH CITY STATE
W4N-5T-C-33892 2902 Simi Valley ca
COMMENTS:

Management has no right to amend or alter the M-41 Handbook.
They are attempting to combine the 3996 and the 1571 into
their own form.

M‘BEKENTS POSITION AT STEP 3:

ARBITRATION RECOMMENDATION: [ expepmep [ mecular [ namionaL wevel O no

STATE REASONS:

ATTACH TO GRIEVANCE CASE SUMMARY (GRIEV-3)

ORIGINALE TO NATIONAI OFFICE



NGUORAI RSSOGIAGOR Of RSHST &S (AFL-CIO)

GRIEVANCE 3
APPEAL TO

DATE: Sept.17,1986

.Q: REGIONAL DIHECfOH. EMPLOYEE AND LABOR RELATIONS FROM: BRANCH PRESIDENT
'UNITED STATES POSTAL SERVICE Jon Gaunce
850 Cherry Ave. Branch #2902 NALC
San Bruno,Calif. 94099 7238 Canby Ave.
Reseda,Calif. 91335
BRANCH GR.§ GRIEVANT'S NAME GRIEVANT'S SS. ¢ JOB CLASSIFICATION STATION il
6TVE0CSIM Class Action N/A Craft Simi Valley

PURSUANT TO %Ej\l SE TION 2 OF THE, NATIONAL AGREEMENT. WE HEREBY APPEAL TO STEP 3 THE DECISION AT STEP 2 OF THE POSTMAS'

gnee
. m%mney

OF THE INSTALLATION, RENDERED ON_S€Pt«2, 1986 _ snp ReceiveD on_Sept.3,1986
- , STANDARD STEP 2 D UNION CORRECTIONS OR ADDITIC
B A GRIEVANCE FORM DECISION - TO STEP 2 DECISION (IF FILED)

THE FOLLOWING INFORMATION WILL HOPEFULLY ASSIST THE PARTIES IN QUICKLY RESOLVING THIS PROBLEM. TO DISCUSS THIS GRIEVANCE

FURTHER, KINDLY CONTACT OUR NATIONAL BUSINESS AGENT BXian Farris

AT (ADDRESS) 1124 W. Chapman Ave. o sy peone 997-8480
Orange,Calif. 92668

VIOLATION: INCLUDING BUT NOT LIMITED TO NATIONAL (ART. & secT) AXt.19 Art.5 LOCAL (ART. & SECT}

OTHER GRounDs: M—41 Sectionsg 280,451,and 452

REAsoNs Fom asrea:CEL€VANce was denied at Step 2.1t is the Union's contention that

ement has violated Section 280 of the M-41 Handboak _and Article 5 of the
tionalAgreegent in issuing the new form 3996~-1813-1571 to Letter Carriers

The Union alsc contends that the new form is in violation of Section 45% ang
452 of the M-4]1 and should be digcontinued.

— -

CORRECTIVE ACTION REQUESTED: MMMMW%

\
- == = - = =

used be rancrved

from all files and records and the proper foms substituted with the proper
information.

ct: NATIONAL BUSHNESS AGENT, NALC
POSTMASTER

GRIEV-4 (REV. '881)

P ¥



& Dy

Sseane?

UNITED STATES POSTAL SERVICE
Western Regional Office
San Brunc, CA $4088-0001

Mr. Brian Farris NALC

Nations]l Business Agent OCT 19 985
1124 West Chapman Avenue

Orange, Celifornia 92668-2829

Simi Valley, CA 93065
Branch
WUN-5T-C 33776

WUN-5T-C 33892
Dear Mr. Farris:

This will confirm the Step 3 hearing between your designee
Tom %ﬁgng and myself concerning the above grievance on October
T, 1966, ’

The information required 1s on the revised form.
Therefore, there 18 no contractual violastion in
management implementing the use of this revised form.

Based upon the above, this case is denied.

In our Jjudgment, the grievance does not involve an
interpretive 1issue pertaining to the National Agreement
nor any supplement thereto which may be of general
application. Unless the Union belleves otherwise, the
case may be appealed directly to reglonal arbitration in
accordance with the provisions of Article 15 of the
National Agreement.

Sincerely,
David H. Engltgh, Regional e
Labor Relations Executive \

cc: PMDM:OF:FICR
cc: Tom Young



UNITED STATES POST OFFICE

OUR REF:

SUBJECT:

TG

September 2, 1986
RRJ:;goa

Grievance 6TV 60 CSIM

Mr. Jon Gaunce NALC, Local 2902 _
7238 Canby Street Certified Héll P 459 406 170
Reseda, CA 91335 Return Receipt Requested

A step two meeting was held on August 26, 1986 on the above-captioned
grievance.

This grievance is based upon new forms issued by management which
combine 3996, 1813 and 1571. Management has issued instructions to
carriers that new form is to be used in place of old form. This new
form will eliminate unneeded paperwork, thus saving time for the craft.

It is the union's position tthat the use of the new form is improper as
itis not authorized by M-41 or Article 19 of the National Agreement.

The union maintains that management cannot create its own forms for use

in local paost offices, and requests that management cease use of the form.

It is management's position that Article 19 states, "The employer shall
have the right to make changes that are not inconsistent with this Agree-
ment and that are fair. ARticle 3 gives managers the right to direct
employees in the performance of duties and to maintain the efficiency of
the operations entrusted to it. By using this form, execessive work will
be eliminated, thus improving the efficiency of the oepration. WNo hardship
is caused to employees by use of the new form. Note that Steward Henschel

informed me that he thought the new forms were a great idea which saved
paperwork for carriers.

This grievance is denied.

CR Nt —

R. R. Jacobson
Acting S.P.O.



ROUUNGT RJULIGIWN U1 LUMOK LOFTIBI® (AFL.CiCy | ™) ™™

Pursuant to Arilele XV, Section 2, this form must be used to appeal & prievance to sup 2, OATE

RALC INITIALS | USPS MITIALS

DATE BRANCH GRIEV WO USPS WO

S@ANDARD GRIEVANCE FORM

19 Aug 86 BTVE0OCSIM

TO- USPS STEP 7 DESIGNEE (NAME & TITLE) INSTALLATION PHONE —OFFICE

R. R. Jacobpon, SPO Simi Valley, CA
FROGE BRANCH NO BUSINESS ADDRESS

7238 Canby Street, Remeda, CA 91335 _
BTEP 2 ALUTHORIZED UNION REP, PHONE—OFFICE PHONE—OTHER
81 8+996-1 291
STRP ¥ MEETWEG: HELD ON (DATE/TBME) [BETWEEN USPS REPRESENTATIVE AND, GRIEVANT | STEWARD
L]

p_ 5 Aug 86 Sue Xusnowski, Sup | ' Louls Kenschel
GRIEVANTS MABE (DR CLASS! PHONE
HOME ADDRESE ciTY STATE 2P .
(108 CLABSIFICATION CRAFT SENIORITY DATE USPS SENIORITY GATE DUTY HOURS

Lo*j_'_t_g Carraiers
STATION OR BRANGCH SOCIAL SECURITY NO VETERAN
 _Simi Valley Post Office |*Es 1 luo
| OFF DEYS. " . SA £ [ 1 w TH F LEVEL | STEP AEG | wemue | e PTR

) IXED—CHECK
TP = RMENDERED ON (DATE/TIME) BY (NAME & TITLE) %ﬁmés#iﬂl!.s
DEC0e i
12 Aug 86 2E¥ Sue Xusnowski, Sup. Del & Col. :

PURSUANT TO ARTICLE XV OF THE NATIONAL AGREEMENT, WE HEREBY APPEAL TO STEP 2 THE FOLLOWING GRIEVANCE.
VIOLATION: INCLUDING BUT NOT LIMITED TO NATIONAL (ART. 8 secT) _ 199 1.6 LOCAL (ART, & SECT)

i‘mns Section 280, Methods Handbook M-41

FACTS: wiaT rappenep _Durdng the period of 21 July B6 thru 5 Aug B6 carriers : requeatingi
a PS Form 3996 were given a Form 39961813-1571. This form does not meet the

requirement of Sec 280, M-b1 nor the requirement of Sec 3G, Art 41, NA. There
has been no change in the USPS publicetions to show that such 8 new form is in

[0 ADDIMONAL SHEET ATTACH

UNION CONTENTIONS: REASONS FoR Grievance_ PeS. Form 3996 is used by the letter carrier to reque
t the route cannot be finis

t mai is iled or not de
on the day the mail is made sveilable. Letter carriera may request a copy of

either or both Forms 1571 and 3996.. Discontinuance of these forme of the

combining ef the forms with other documents evade manasgements respomi.huit-sz
to provide copies to the employee when requested. [l ADDITIONAL SHEET ATTACH

CORRECTIVE ACTION ReauesTen: That the use of a Form that Combines Form 3996 and Form 157t
- gchntinued immedistely, snd further hat the prescribed
_.m_\_n furnished to letter carrhides when required by M-41

BRANCH PRESIDENT /DESIGNEE Bob Kerlin SIGNATURE B gﬂ"f Mf——-




ROUUNGE RSDULIGUUH U1 LOWGI LATIGI (AFL-CIO) | ™| ™~

Pursuent fo Article XV, Section 2, this form must be used to appeal 8 grievance to Step 2. e T
NALC INITIALS | USPS INITIALS

BRANCH GAIEY NO USPS NO

@ANDARD GRIEVANCE FORM N A

T&: USPS w 2 DESIGNEE MAME & TITLE) INSTALLATION - PHONE —OF FICE =
ME [ Medoba Forpranar 47013 P95 A A sr04. ey (O % 133/

PROM: BRANCH NO. BUSINESS ADDRESS )
2702 Fo- Boxv 17 Srrs, paflh, 7 $lo6
[STEP 2 AUTHORZED UNION REP. PHONE —OF FICE PHONE—OTHER

Tonw ChRovawckt

| STEP 1 MEEYSG: HELD ON (DATE/TIME) | BETWEEN USPS REPRESENTATIVE AND  GRIEVANT . STEWARD

7 76 bol wpushy yzm/J

ORIEVANTE MAME (OR CLASS) ]

PHONE
CLarss
HOME ADDRESS

ity STATE 2ip

[ 308 CLASSIFICATION CRAAFT SENIORITY DATE USPS SENIORITY DATE DUTY HOURS *

STATION OR BRANCH SOCIAL SECURITY NO VETERAN

4 | YES I lw

OFF DAYS - SA SuU M 1 w ™ F LEVEL STEP BEQ |‘owlenn | “Swseree FTR PTF
FIXED—CH as

STEP - AENDERED ON ([DATE/TIME) BY (NAME & TITLE)

SUPERVISOR'S INITIALS
S f"f 4 76 Kot (@VS'/; f}:/[ /P-WJJ/ i icac e

PURSUANT TO ARTICLE X¥ OF THE NATIONAL AGREEMENT. WE HEREBY APPEAL TO STEP FOL W‘ING GRIEVANCE "
WVIOLATION: INCLUDING BUT NOT LIMITED TO NATIONAL (ART & SECT) f ? LOCAL (ART. & sEcT) /% S/ .. 27

'fnoums;

FACTS: WHAT HapPeneD O4 7 )U:/Zl" AeC G . deg T

A _JrtgeetZ Ay Emplyecd
Foa 3FPL - Forie. THE Foam  ,8  “on ﬂay‘,/’ﬂ,’! Coa Tasl -
(A0 27 o277 A iR 5 s ¥ Gruen frt7, 2 lf”.ﬂ'.r-— s I PRL =~ N
e THOt t & Fotm 799 1517-/521 svis [,;J,.‘; ]
EA

O ADDITIONAL SHEET ATTACH
UNION CONTENTIONS: REASONS FOR GRIEVANGE (& 1PdMecs  [oe €. Belnd Folod - rms 1255
Cym it in G ..:ﬁgwgr Fut . oS85re,0c Fogirn % 27 £~ s7E 2 :? Jas22 o £
fopy PR - T T 7 STATESL THAT - PoAsAL oy P
Df CoTrow 270 oF Pkl 44

om0 Ply s ¥ Lleirfrek

0 ADOIMIONAL SHEET ATTAC
CORRECTIVE ACTION mgm THRT - Fodm - 399¢ - /f/; -1517 Jse -y ffa/fl/
119558 3,070 0y Pwd  FHRIT - fornn ML BE  Grotw TO  pife,eet o
o5 7

; ) P i /
_BRANCH PRESIDENT /IDESIGNEE SIGNATURE B> % % [
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UNITED STATES POSTAL SERVICE
Labor Relations Department
475 LEnfart Plaza, SW
Washington, DC 202804100

Mr. Brian D. Farris

Director, City Delivery

National Association of Letter
Carriers, AFL-CIO

100 Indiana Avenue, N.W.

Washington, DC 20001-2197

JUL 8 1988

Re: Branch
Edmonds, WA 98020
H4N-5R-C 33012

Dear Mr. Farris:

On April 21, 1988, we met to discuss the above=-captioned
grievance at the fourth step of our contractual grievance
procedure.

The issue in this grievance is whether management violated
the National Agreement when it used a locally developed form
to supplement the data provided on Form 3996,

During our discussion, we mutually agreed that no national
interpretive issue is Presented in this case. We also agreed
that the issuance of local forms, and the local revision of
existing forms is governed by Section 324.12 of the
Administrative Support Manual (ASM). The locally developed
form at issue was not promulgated according to ASM 324.12.

Therefore, management will immediately discontinue using this
form. '

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to settle this case.



M-00849

Mr. Brian D. Farris

Time limits were extended by mutual consent.

Sincerely,

T M UT T
Brian D. Farris =

Director, City Director
National Association of Letter
Carriers, AFL=-CIO

Grievance §

rbitration
Division

- g0
c_‘.u [ L
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P4
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UNITED STATES POSTAL SERVICE ;
475 L'ENFANT PLAZA SW
WASHINGTON OC 20260

RECEIVED
Mr. Lawrenge G. Hutchins NOV 2 5 1992
Vi President
N;ggonal Association of CONTRACT ADMINISTRATION UNIT
Letter Carriers, AFL-CIO N.ALC. WASKINGTOH, D.L.

100 Indiana Avenue, N.W.
Washington, DC 20001-2197

RE: H7N-2D-C 42122
Class Action
Wilmington, DE 19850

Dear Mr. Hutchins:

On November 9, 1992, we met in a prearbitration discussion of
the above-referenced case.

The issue in this grievance is whether management violated
the National Agreement when it used a locally developed form.

. rAfter reviewing this matter, we mutually agreed that no ‘[
national interpretive issue is fairly presented in this case.
We also agreed that the issuance of local forms, and the
local revision of existing forms is governed by Section
_ﬁ 374.12 of the Administrative Support Manual (ASM). The
locally developed form was not promulgated according to ASM
324.12. Therefore, management will discontinue the use of

L- the subject form. J

Accordingly, we agree to remand this case to the parties at
Step 3 for further processing, including arbitration if
necessary.

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand case number
H7N-2D-C 42122 and remove it from the pending national
arbitration listing.

rurgeggén gwrence G. Hutchins

Manager Vice President
Grievance and Arbitration National Association of
Letter Carriers, AFL-CIO

& _tfay/9 >
Date

Bnclosure



Francis J. Conners
Execulive Vice Presigent

Lawrence G. Hulchins
Vice Presicent
ichasd P. O'Connell
Treasurer

aline Qverby
Asss. Secretary-Treasurer
8rian D. Farris

George Davis, Jr.
am:ﬁ Sataty & Heaith

M=-01107
william M. Dunn, Jr.
Diractor. Life Insurance

Robert Vincenzi
Director, Mealth fnsurance

Walter E. Couillarg
Diractor of Retired Membe:

BOARD OF TRUSTEES
James G. Souza, Jr.
James Worsham
Michael J. Q'Connor

100 Indiana Avenue, N.W. Washington, D.C. 20001
Telephone: (202) 3934685

July 31, 1881

Assistant Postmaster General
Labor Relations Department
United States Postal Service
Employee and Labor Relations
475 L’Enfant Plaza West, S. W.
wWashington, D. C. 20260-4100

Certified letter number P 213 305 682

RE: Appeal from Step 4
Request for Arbitration

NALC System No: 3690
USPS No: H7N-2D-C~-42122
Wilmington, DE

Dear Sir:

Pursuant to Article 15, Sections 2 and 4

of the Natiocnal Agreement, I have authorized
and hereby request certification of the above
referenced case for arbitration.

Very truly yours,

cent Rgongrotto
President
CcCc3

James P. Turner
Moe Biller, President, APWU - with file

AMERICAN FEDERATION OF LABOR—CONGRESS OF INDUSTRIAL ORGANIZATIONS
POSTAL TELEPHONE TELEGRAPH INTERNATIONAL i



Nalonai ASsociatlon of Letier Carrier$ (aeicioy ...
APPEAL TO STEP 4 j (ﬂ q O

. OATE: May 16, 1991
TO: SENIOR ASSISTANT POSTMASTER GENERAL FROM: NATIONAL BUSINESS AQENT
- EMPLOYEE AND LABOR RELATIONS James P, Turner
UNITED STATES POSTAL SERVICE 5950 Symphony Woods Road - Suite 305
WASHINGTON. ©.G. 30260 Columbia, Md. 21044
CARRIER REGIONAL NO. GRIEVANT (OR CLASS) POST OFFICE
2-12-1| E7N-2D-C 42122 Class Wilniogton, DE.
OEAR SiR:

PURSUANT TO ARTICLE XV, SECTION 2, OF THE NATIONAL AGREEMENT, | AM APPEALING THE ABOVE-CAPTIONED CASE TO STEP
- ...4 OF THE GRIEVANCE PROCEDURE,

DATE STEP 3 DENIAL RECEIVED:

May 2, 1991
STEP 3 DECISION RENDERED BY:
William Mollo§
VIOLATION INCLUDING BUT NOT LIMITED TO:
& N
CORAECTIVE ACTION REQUESTED: Discontinus the use of Record of Constructive

Delivery Forms snd comply with the M-39
and M-41 when instructing carriers to deliver
cartifped gail,

DESIGNATED NALC REPRESENTATIVE AT STEP & Contract Administration Unit

%ﬁvvmﬁly

NATIONAL BUSINESS AGENT

CC: REGIONAL DIRECTOR FOR ELR
NATIONAL OFFICER. NALC
BRANCH PRESIDENT, NALC

GREV-10
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UNITED STATES POSTAL SERVICE
Esstern Reglonai Office
P. 0. Box 8601
Philadelphia, Pennsylvenia 19197-0840

April 29, 1991

MR JERRY KERNER

REGIONAL ADMINISTRATIVE ASSISTANT
- 5850 SYMPHONY WOOD RD SUITE 305
COLUMBIA MD 21044-3521

RE: E7N-2D-C 42122
CLASS ACTION
WILMINGTON DE 19850
2121

Dear Mr. Kemer:

On 04/15/91, the above referenced grievance was discussed at Step 3 of our contractual
grievance procedure. The matters presented by the union concerning this grievance, as well
as the applicable contractual provisions, have been reviewed and given careful consideration.

The union’s Representative’s oral argument and submitted documentation were considered,
but were not sufficiently persuasive to alter local management’s position. Therefore, the
corrective action requested by the union is not granted.

In the opinion of the Postal Service, this gricvance does not involve any interpretive issue(s)
pertaining to the National Agreement or any supplement thereto which may be of general
application. Therefore, this case may be appealed directly to regional arbitration in
accordance with the provisions of Article 15 of the National Agreement.

Very truly yours,

LW

William Molloy

cc: PM MAY 2 jg9p

NATION:L - Z3UCIATION
i OF LETTER Z3ARERS AFLCIO
| COLUL.E:':‘_'.-\_. MLR]YLAND
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. Step 2 Denial Letter
Clasg Action Constructive Delivery

If the merits of this case are considered, this form gives the
written authority to the carrier to deliver the Official Certified
. Letter. The authorization specifically states:

NOTE TO CARRIER

YOU ARE AUTHORIZED TO DELIVER THIS OFFICIAL CERTIFIED LETTER WITHOUT
ADDRESSES’S SIGNATURE, IF UNAVAILABLE. RETURN THIS RECORD OF
DELIVERY TO:

UNITED STATES POSTAL SERVICE

P.O. BOX 10000

WILMINGTON DE 19850-9701

. If the recipient is not present to sign the certified letter then
the carrier is authorized to deliver the certified letter.

Based on the above, this grievance is denied.

Linda Marie Malone
A/Labor Relations Representative
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UNITED STATES POST OFFICE Ny Tt e
MANAGEMENT SECTIONAL CENTER TETEE « n e
POST OFFICE BOX 10,000
WILMINGTON, DE. 19850

e

Ll 2 L

FRE5 1991
March 25, 1991

hise e
v

4T

]

|

OF LENS 0ARF 273 4F1.Gio
' COLUMBIA, MARYLAND

Joseph J. Apostolico
President, NALC Branch 191
217 N. Scott St.
Wilmington DE 19805-3436

RA: Class Action CERTIFIED NO. #P 637 204 969
Union #: 2-12-1 RETURN RECEIPT REQUESTED
Wilm #: 1-509

Dear Mr. Apostolico:;

On March 8, 1991, I met with your step II designee, Mr. Robert
Wilkerson, to discuss the above referenced grievance.

The matters as presented by him as well as applicable contractual
provisions were reviewed and given careful consideration.

The issue addressed in this instant grievance was whether Management
violated Article 19, especially the M-39 and M-41 by utilizing a
locally generated form to substantiate the delivery of certain
correspondence.

The Union maintains that the Constructive Delivery Forms is contrary
to the Domestic Mail Manual which stipulates that for all certified
mail a signature must be obtained. The Union feels that the
Carriers should not be mandated to deliver this correspondence
without s signature. The Union at the first meeting verbally
stated that neither, New Castle nor Newark uses these forms.

- The requested remedy is that Management "cease instructing carriers
to use Record of Constructive Delivery Forms and comply with the
M-41, M-39 and Domestic Mail Manual."®

Management would like to state on the onset that this grievance is
untimely. For years, this MSC has used some deviation of this form
to constitute that a letter had, in fact, been delivered.

Attached, as exhibits are records of Constructive Delivery. These

date back as early as September 1990. Records of Constructive
Delivery are from both New Castle and Newark.

Management typical uses this mode of delivery to send correspondence
to Postal Workers, usually this is notice of some adverse action or
a regquest to return to duty.
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 Pursuaat to Article XV, Section 2, this form must be used to appeal a grievance to Siep 2.
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UNITED STATES POST OFFICE
WILMINGTON, DE 19850

RECORD OF CONSTRUCTIVE DELIVERY

TO WHOMEVER IT MAY CONCERN: Date:

I am the regular carrier on Route § « I deliver mail to the

residence located at i
(Address)

All mail addressed to Mr. (Mrs.) '

—_—

s has been accepted,

{exact address, city, state and ZIP Code)

On, ¢ 19 r 3t approximately a.m./p.m., I

delivered Certified Letter # ; addressed to (Mr., Mr5-3“

(Complete Address)

. into the regular mail receptacle at the address shown immediately
above, Mail addressed to the above mentioned patron, which has been
delivered by me to the address shown above, has not been returned to

- the Post Office marked to indicate that it was undeliverable or that
the addressee was unknown at that address,

X certify that the above ztatemenrts are true and correck ancording
to the 5est of knowledge and belief.
"~ NOTE TO CARRIER:
You are authorized to deliver this
official Certified Letter without

addressee's signature, if unavailable.
Return this record of delivery to:

United States Postal Service (Carrier’s Name)
Labor Relations ‘epresentative

i P.'oo Box 10;0' L p—
. Wilmington, DE 9850~-9994 {Route No,, or Badge No.)
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UNITED STATES T .
POSTAL SERVICE

RECEIVED

MAY 6 1998
Mr. Vincent R. Sombrotio CONTRACT ADMINISTRATION UNIT
President _ WALL. WASHINGTON, DL,

National Assaociation of Letter
Carriers, AFL-CIO

100 Indiana Avenue, NW

Washington DC 20001-2197

Re:  I94N-4/-C 97116055
CLASS ACTION
WATERLOO IA 50701-9997

Dear Mr. Sombrotto:

On April 1 and April 16, 1998, | met with your representative to discuss the above-
referenced grievance at the fourth step of our contractual grievance precedure,

The issue in this grievance is whether management violated the National Agreement
when it used a locally developed form.

During our discussion, we mutually agreed that no national interpretive issue is ﬂ
presented in this case. We also agreed that the issuance of local forms, and the |ocal
revision of existing forms is govemed by Section 325 of the Administrative Support

Manual (ASM). The locally modified form at issue was not promulgated according to
ASMB325.12. Therefore, management will discontinue using this form. -

Accordingly, we mutually agreed to remand this case to the parties at Step 3 for further
processing or to be scheduled for arbitration, as appropriate.

Please sign and retum the enclosed copy of this decision as your acknowledgment to
remand this case. -

Time limits were extended by mutual consent.

Sincerely,
7 J Jj 0 Z @7—.@%
é 2{/1’/ < -%’/&/)%A«./ M i
chard A. Murmer iffcent R. Sombr -
Labor Relations Specialist resident
Grievance and Arbitration National Associftion of Letter Carriers,

AFL-CIOC

Date: -{/’_‘ ’/?f

475 L'Enrant PLaza SW
Wasrenaton DC 20260-4100



